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   As our world rapidly evolves, the increasing demand for infrastructural development is having a
significant impact on the natural resources that tribal and farming communities have diligently protected
for centuries. This unchecked exploitation is not only harming the environment but is also hindering the
social, economic, and political progress of these communities. Amid global efforts to address resource and
energy demands, it is crucial to revive the circular lifestyles that have long been practiced in resource-rich
tribal areas—areas abundant with water, vegetation, seeds, minerals, and mountains—so that the
aspirations of these communities can be met in a sustainable way.
In response to this need for ecological preservation and empowerment, 27 Krishi Evam Aadivasi Swaraj
Sangathan alongside with VAAGDHARA, carried out the Swaraj Sandesh Samwad Padyatra-2024, which
took place from November 16 to 20, 2024. This year, the Padyatra held in a decentralized format across
four regions at the tri-junction of Rajasthan, Madhya Pradesh, and Gujarat. The decentralized approach
aimed to strengthen community participation, expand the reach of the Swaraj movement, and enhance the
leadership role of indigenous communities in shaping their own futures.
The primary focus of this year’s Padyatra was to foster dialogue on the significance of traditional
agricultural, nutritional, and energy conservation practices within the framework of Swaraj (self-rule). By
bringing together community members through group exercises, focus group discussions, and other
activities, the Padyatra raised awareness about the value of a circular lifestyle, one that is grounded in
ecological sustainability and energy sovereignty. These discussions also delved into how traditional
knowledge can be combined with modern technologies to address the pressing challenges of climate
change and agro-ecological concerns.

Introduction

Throughout the Yatra, community members actively engaged in identifying local solutions to agro-
ecological and climate-related challenges. By sharing insights, experiences, and ideas, participants
strengthened their connection to these traditional practices and deepened their understanding of how to
navigate modern-day challenges while remaining rooted in their heritage. The Padyatra also served as a
platform for fostering valuable exchanges between community leaders, local stakeholders, and policy
makers, creating opportunities for collaboration and action toward sustainable development.
This report captures the key moments, discussions, and outcomes of the Swaraj Sandesh Samwad Padyatra-
2024, reflecting the powerful role that community-driven action and dialogue play in shaping sustainable
solutions for the future.
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    The Swaraj Sandesh Samvad Padyatra-2024 was organized with a clear set of objectives aimed at
reinforcing the core principles of Swaraj and empowering tribal and farming communities to build
sustainable futures. The specific objectives of the Padyatra were: 

Specific Objectives of the Padyatra

Promote Swaraj as a fundamental aspect of sustainable development in the context of climate
change, particularly focusing on the self-rule and self-sufficiency of tribal and farming communities.

1.

Establish the significance of the circular lifestyle of tribal and farming communities, highlighting the
factors that have disrupted this traditional way of living. The Padyatra aimed to explore ways in
which these communities can re-adopt circular practices to restore ecological balance and
promote sustainability.

2.

Build understanding of energy sources at the village and household levels, with a focus on their
relationship to climate change. Discussions centered around energy sovereignty, energy efficiency,
and the potential benefits of solar energy and biogas as sustainable alternatives.

3.

Explore sustainable agro-ecological approaches and discuss local solutions that can mitigate the
effects of climate change, while promoting the circular lifestyle model to create long-term
ecological resilience.

4.

Discuss the concept of energy efficiency at the local level, including the current energy situation in
rural areas and steps to improve awareness and practices related to energy conservation.

5.

Community Discussions During Yatra

   During the Swaraj Sandesh Samwad Padyatra-
2024, community members actively participated in
two key exercises that focused on Energy
Sovereignty and the Circular Lifestyle. These
exercises were designed to deepen understanding,
stimulate dialogue, and develop actionable
insights that could help communities address the
challenges of climate change, resource depletion,
and energy dependence. The outcomes of these
exercises revealed critical learnings and offered a
roadmap for community-led solutions.

Yatra Overview

 Kms Covered 435

Padyatris Walked 1043

Villages Covered 200

Community Members Reached 4753

 Discussion Held 230
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Major highlights

URJA SWARAJ (Energy Sovereignty): While communities still rely on non-renewable
energy sources, there is growing awareness of the potential of green energy solutions like
solar power and biogas, with a clear understanding of their role in combating climate
change and promoting Energy effectiveness.

Khadya Evam Poshan Swaraj (Food and Nutrition sovereignty): Tribal communities have
over 75 diverse, nutritious, and climate-resilient seed varieties. However, due to a lack of
demand, they are hesitant to continue cultivating them. Supporting these indigenous seeds
is crucial to food and nutrition security

Beej Swaraj(Seed Sovereignty): Indigenous seeds have been widely preserved and used
through community seed banks, but they are still not recognized in government policy. For
establishing Seed Sovereignty, it is crucial to influence for policy changes that support and
protect the use of these traditional seeds.

 Jal Swaraj (Water sovereignty): The principle of “Gaanv ka pani, Gaanv me hi rahe"
emphasizes that water resources should be preserved and managed within the village
itself. By ensuring local water storage, restoring water bodies, and building check dams,
communities are trying to achieve Jal Swaraj, making water more accessible and
sustainable, reducing dependence on external sources.

Mrida Swaraj (Soil Sovereignty): To restore soil fertility, communities should focus on the
3Ms—replenishing minerals, maintaining moisture, and supporting microbial activity
through organic farming, water conservation, and composting to ensure sustainable
agriculture and soil health.

Sanskriti Swaraj (Cultural sovereignty): The community shared powerful insights on how
the circular lifestyle of their ancestors helped maintain ecological balance. This
connection between traditional practices and environmental sustainability is central to
VAAGDHARA's vision of Cultural Swaraj. The community recognized the importance of
reviving these practices to mitigate the adverse effects of modern-day environmental
challenges

Swaraj Samwad Samagam

    The culmination of the Yatra into the Samagam was held simultaneously across four regions within the
tri-junction area of Rajasthan, Madhya Pradesh, and Gujarat. With over 8,000+ community members,
equally representing both women and men, the event fostered a collective spirit of unity and
empowerment, reinforcing the commitment to Swaraj and community-led sustainable development.
During the event, KASS members shared insights and ideas they gathered from the dialogues held during
the Yatra. Additionally, 27 Agrah Patras were developed by the KASS members, each representing a
collective vision for Swaraj at the local level. These were created through exercises and discussions during
the Samagam event.
The community approached the Agrah Patra development through an engaging two-stage process. They
started with an interactive brainstorming Exercise where members mapped out different energy sources,
classifying them as renewable or non-renewable while exploring the community's existing knowledge. The
next activity took a deeper dive, carefully examining the energy sources used across various aspects of
community life — from agriculture and livelihood to household management and public spaces like schools,
panchayats, and hospitals. This exploration helped participants understand their current energy
consumption patterns and recognize the balance between renewable and non-renewable sources. The
process wasn't just about identifying resources, but sparking meaningful conversations about potential
shifts towards  sustainable energy alternatives that could benefit the entire community.



    The KASS members developed comprehensive recommendations across five key domains of Swaraj. In
Energy Swaraj, they proposed mandating solar energy in public places and training tribal youth in solar
equipment repair. Seed Swaraj focused on establishing seed banks and supporting native grain
production. Soil Swaraj recommendations prioritized organic farming and banning chemical fertilizers.
Water Swaraj emphasized well deepening and rainwater harvesting. Cultural recommendations included
protecting tribal traditions, promoting regional tree plantation, and encouraging traditional practices.
These recommendations reflect a holistic approach to community development, addressing energy,
agriculture, environment, and cultural preservation.
Vaagdhara consolidated the 27 individual Agrah Patras into a comprehensive, unified document that will
be presented to the government as a collective community vision for local development.
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Glimpses 



Media Coverage 
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Head Office:
Village and Post Kupra, District Banswara, Rajasthan (India)
Ph: 9414082643 | Email: vaagdhara@gmail.com | Web: www.vaagdhara.org

Coordination Office:
Plot No. 37, Shiv Shakti Nagar, Gautam Marg, Near Kings Road, Nirman Nagar, Jaipur,
Rajasthan - 302018
Ph: +919829823424

https://www.facebook.com/VAAGDHARA.NGO

https://twitter.com/Vaagdhara

https://www.linkedin.com/in/vaagdhara-non-profit-organization-6063851bb

https://www.instagram.com/vaagdhara
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