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Secretary Desk

Another Eventful year with lot of hard work
and determination got added to the history of
VAAGDHARA. The year was full of thriving
acheivments, rigrous exercises and excitement all
throughout. | would draw this piece to s clase by
extending heartfelt gratitude te all sur
Community Based Institutions, Velunteers and
importantly field team for putting thy
everything we did and always Setermined 10
positive impact Tribal community fives through
differentinterventions.

with their kind support and gusdance We' va mat
with highly influence personalities of the
development sectors from the organziations of
ARPI, RRAN where they play proactive role and
enhance Vagagharas” rale in sustainable Trival
development

15 radical move in past vesr where
Vaagdhara has undergane with the rigraus
process of Restructuring and Organziatinal
grosis after the cantinual trainings ,
workshops andiscussion of nearly 17 months. |

Iwould like to share tomy
well wishers and like minded personaities of
evelopment sector whomade the grand success.
of Tribsl soverignity march and Conclave by
attending time ta time and providing th
suppart and witnessed grand success of the
event

The Tribal Communiities we work with did us
imemense proud st vear, it warms my heart 1o see.
that Tribal soverignity march are being
recognisad at large scale and not only 10,000
Tribal Farm Families actvely participated with
water and indigenous seeds for tribal

sawerginity but also developerd the charter of
Geman and responsibility tewards the Tribal

institutions itself worth to describe the grand
suceessaf the mavement,

A Jook back st the past yesr would not be
complete without an acknowledgment of our
Partnér Organizations on the transgarency of
providing technical inputs into the every themati
areas of s OrganiZation. My sincere thankfulness
towsards Mz Sanjay Sharma, Save the Children and
Ms Nivedita Varshaeya , Welthungerhilfe far

understanding on aur core areas of True farming
and True Childhoo and we put our efforts this all

ol my for their
emandous support during the caurse of the
journey and be with Vaagdhara by following its
awn set of rules, approach, and sspects and itis
combined efforts and the dream which Vaagdhara
is farecasting is all for & Tribal community. The
resturcturing process is only take place with the
cantinucus supgort of Mr Gagan Sethi and
seffless devotion of Mr. Deepak Sharma for
Buttingout thoughts intothe paper.

As per said above accompalishments was
achiewed only through the dedicated professicnal
Vaagdhara team wha (s working on their toas to
achiewe the essence af * true Framing , True
Childnood and True demotarcy” snd this was not
easy te eompile the efferts of Team but Ms Surbhi
Saraswat our leam member whais compiling our
efforts from last 10 years did teremendous jo to
ke it presentasle

Iwill erd with signifying and gratufying those
faces who are proviing our indirect support to
achieve Vaagharas goal and objectives. And we
hope that you all with continue 10 support our
work o that one sy all Tribal people can lead

dignifiediife.

Abways Expecting your kind guidance and
Bestwishes

Jayesh loshi

Secretary

VAAGDHARA



OUR 'ORGANIZATION

Vasgdhara is community based
erganization which werks relentiessy to bring
stainable changes in Tribals lives. We bring
together their culture, practices synergies with
adaptable tlechnalogies for sustained impact
through a wide range of partners fram
government, INGOs , Carporate and other
Stakehaiders in strong and creative alliances o
develop approaches and actians to tackle the

We seek ta increase the resources availasle ta
expand the coverage of proven nutrition
nterventions such as indigenous food graug
dentification and child rights and development
ink with other multiple variables - and how we
can combat them -~ and develop next
generation more child centrie. We share
knewledge on what works when engaging with
ratural resourse management & with different

challenge of Poar Tribals. We work with
community based insititutians to make
Iegislation, regulation and policy mere
supportive af effarts to reguce their challenges

ues like health, nutrition, agriculture,
ivelihaads, edutation, child rights — and what
daes develop changes in their lives
their guality aflife.

toimarove

Vision
The goor in tribal regien of Inia have climate change resilient sustainable lvelihoads
rauring education, health, rights and participation for their children
Mission

Craating and nurturing wibrant institutions of tribal communities at tri-junction of
Raasthan, Gujarat, Madhya-Pradesh states of India; integeating new-generatio and
Indigenous technology,

and realizatian of childhoad

VAAGDHARA 1 3 valu led organization and i core values play very ImBortant ok in
deeiding its srategies and interventians. It focuses on using katest knawledge and techaulogy
vat follzwing Gandhian philosophy of self-reliance




Overall Tribal Development for Generations

By 2020, VAAGOHARA plans to reach aut to about ane lakh paor families in tribal region of Rajasthan and

us develapment

A

Develaped Tri- Junction 1 Lakh Farsilis are using Mare than 50,000
betterplaca o ie 2IakhChdren  sustainable Integrated  Farming Trials share thei voices ta
B oppertuntes fo seer ressing  ssues promote. networking, Policy
nal, Physical and  pertaning fo natural resource and  Advacacy at local,
Edvcrtons Grou management , nelihoods, with a regional, natianal and
facus on hunger, food sovereignly  ntermatiansl platforms.
andnutritionsecurity.

Central West Indea (1ribal areas in Gujarat and WP, adjoining Rajasthan] under ts vas
Interventions, As part af this, we aim to.achieve fallawing Gutcomes,

50,000
Tribals




HOW WE PERFORMED TO OUR STRATEGY IN 2017

A e finished drawing out of third year for
18 our strategic goal, it s inspi
scale of our ambit ey
oL lakb trisal Farmilies. sed rom
ot imegral approach towards nkages between
Child Development and Pratection , Sustainable
i woices at different

Livelihoods and share
Platfor

We want 1o continue th
Sustainable

ategic focu
pment througl

Vagaithara Focus areas for the mast wulnerable
iccessul approach over
2l is 10 achieve an

the previous years. Our

adieation ef impact for our long-term

projrams.with the most effective of resource
commitment fraem our field programming while
ectful sctive and particiatory imwalvement

the Tritsal communities.
W had anather suee

sful year where we
the key sectars in
which we operate because thase are the ones

hese our impact i biggest, and our comg

ployment, sustainable livel
h helps to decrease migration and




MAIJOR HIGHLIGHTS OF YEAR

April
red “Child Friendly” eovering Indicate
ight o chliren Inked with child geation snd aboue i hese

May
Celebrated 'W.MklnuYuDaum Diay” with state level functicnsle
baces

Fighighing the healthand additol ks asocised wih

15 villages d

 cuncaig o eecthe palicies to reduce tobacco
onsumpton. Tobatco. st s development

The Matianal Level Consultation was held with an abjective of
sharing the aoated strategy, experience and leaming from the
suscessful * Rajasthan Nutrtion Projoct” ; that has shown
encoursging results to reach aut wnerable section of society
Imvolement of kay stakehokders and nutrition players an
rition-interlinkages for household food security,

Wagad Radio: 50,5 broadcasted in Vagad area reverberated in the

ars of about 1 lac BO thousand famsies covering the fange of 35

kem. it vefieet the tribel issues on finding aut the way seluticn,
wareness on the issuesol Vasgad region,

August
Celobration o World Breastfoeding Week in 4 tlacks of Banswara
district and encauraging more than 1500 wamen, invalving
t mathers to babies
i months of the Baby's e and itis important to
feit him breast milk as it not os nlynrw\m*i ralrians dtami snd
minerals but alsa protects him against several i

September
National Nutrtion Week is observed during the first week of
September, "t raise awareness on the importance o
sanized * Nuvition Camas® with involvement of
children under age 5 and their mothers for raising awareness on indigenous
foad grouns and natetion hatits.

The first




“Jan Jatiya Swaraj Yatra®, taken
thee states comprisinng Ry

ut a5 an eutreach teur in the Trjunctien of
ujarat and Madhya Pradesh,

comprising Banswara anel Dunarpur district, it fotus on sustainable
lamunglhluughrml ‘e agiculture and ndigenaus tribal practices.
‘Water, forest, land and seed were the key elements of the march.

November

* Childline se dosti 3 week celear

vaagdhara celet sion
with engagement of mare than 2000 chikdren involved a range
of avents and activities
December
Launching & Project * E-shakti” i1 Banswars district ains
tisatian f ol the SHG accaunts to bring SHG members
under the folg of Financial Inchusion thereby helping them
access wider range of financial services

January
Srat el consuaton with nlvarment ofdifarrt
stakeholders, Nutrition Fayers and state officials an
Incressing the e of “Willts” KBS, an idiegneous wy 5
curb the malnutrition 3nd improve MCHN services in
junction of three states.

February
VAAGDHARA has submitted and approved from Ua Written
Sutement o “Apgraaches o and ntar-geaeraion pouerty
g tribes te achieve sustainable and equits

7 benitted is the e
of the series of dialogue held with trbal farmers and the Citizen
Charterpregred on Dignified TialLife The Wrtien Satemen
has been apgraved and published by the Commission for Sotial

Development and can be viewed i !hrUlemal
Documentation System,

Vaagdhara i In process of bringing rewolutionary change in Improving
commanity based Insiutians for sustainable tribal development,
Tharedore, inseries, workshop held In Dsharam shala to understand the

arganziation

resources for way forward thinking
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Theme : CHILD PROTECTION & DEVELOPMENT

This year, Vaagdhara worked on cifierent
prajects covering themes where we beneftted
more. than 25000 chidren a5 whale. i this year,
Vasgdhara played 3 key rale in coornating
different theme projects through lens of
sustainable chid development where we worked
10 ramove the poverty e, Breaking this cycle of
poverty degends o household equal Invesiments.
In children's rights and wellbaing, and in women's
fights. Spending on a chid's nealth, nutrition,
sducation, and social, emetional and cognitive
dovclopment, and on achieving gender equaliy.
This thought of Vasgahars helps to see each and
wvory groject a5 in child coniext and imvest n a
bealthier, more literate and, witimately, more

sustainable Tribal cammunitios. This year,
Vaagdhar facusas on:
1. Protesting children from violence, abuse

partcipation, Mary children who are in lsbaur
migration , drop auts because of the pratection
issues they face and other harmbul practices
Every faiure to protest children has negative
effects that continue into thei adult fe - and
alsa holds back a sustianble development. By
contrast, where children are peotected, their
health, education and well-being are improved
a3 wellas thair abiiy o contribte 19 soclety 35
future citizens.
EarlyChildhood care and Education - Change the
development trajectory of children by the time
af antering school, develop adequate schaol
readiness thraugh a good quality ECE
programme, o enabie them 1o make & smoath
ransition

Health and Nutritian - where new ara in the
fight against malnaritian through inogral

s assent

naglect!
anjoy thar rights to sunvival, developmant and

h. g with differant
stakeholders




o

Strengthened Child Rights on reducing Chil

Voagdhara , with support of Save the
ehildran make tremundeus offorts ta fight the ract

Migration and Child Labour

The Msthadelogy dosigned for intervention are

ehildran safe. o

+ Wi formed

wark, s the partnership and leadership of the
Children a3 well community themselues
Therefare, we actively support more than 200
Community based Institutions and other child led
activities that educate chidren on haw to protect
themsleves an “them to cal for action-
change agent i teir communitios,

Project Achlevements

- Linkages of CPCs work with CG8 helped 1o raise
children voices ot proper platform and timely
regressal of chilg fight violation ssues at
eommunitylevel

- Strategses like kages of poor families with
social protection schemes and lvelihond
supgort interventions at illage level helped to
address the houschold poverty level, which i
impacting child lagour incidence in the praject
ilages

= Out of the 366 children aged 6-17 years who
wsed 1a be engaged in chid laiour at Baselne
{across these SB7 householés wisited duting
end line), BO3 (or B3%) were not engaged as
child Iabaur by someane Guiside their own
Famity.

commirtees,
Children Growps through which we involved them
inta the community and increased thelr
participatian towords concern issues. Togeiher,
they collectivey worked for better solutians ta
bring changes nthe communi

+ We involved Community bosed Child Trocking
techonisms where community trained and get
ko each and every chid s inked with their 4
basic rights.

+ Creatian of Community Resaurce Persans (CRPs)
ood shegterimgthcopocky ks oo

influence und suppert. families

By domccsrotion of otk agriutovat
practices with enhanced inceme in 2 fielhood
‘modelilages

+ Maximise comvergence with gaverament
Schemes and pragrammes sought for creatian of
better nfrosteucture and Jvelihood opportunities
fordcreased migeation rate.

+ Presance of a strang network of media grougs,
publi representatives ard NGO partners in the
district which hedged 10 spresd awareness o
child right issues in the distriet as well as build
pressure on gavernaent for making necessary
provisions 10 stap child laour, school drop outs
and stop migraton.

+ Multi-stakeholder engagement; comsergence; a
rebust baseline information system and strang
implementation through Community based
Institutions.

+ 100 Chid chamgions have been created that will
continue to raise their vaice against CP issues n
these Iocal area and gavanize other chidren to azt
as watchdogs. Even in fow cases, the sensitization
‘of cammunity memers on the issues of chikdren
resulted into change in social norms,




Outreach in Numbers.

5066

ehildran possess
Hirth Certificte- Right
o eentity.

3516

8100

Children exuipped with e skills
g themate areas of
ener equality and child protection

Aumber of Chidren who
preuisusly engaged with child labour
are remewed fram abopur practices.

Children got prevented fram Child
Migratian to cotten fiekd industries as
well sther harmful industries

1966

Community members
wained on hid right issues and
tracking mechanism

! 1

kehil G Wld!r

educarionor

with

stranger, mare coprdinated methods to pmlp([ chikdren at risk of or those mygsd in domestic wark
o

manitoring o set up. Public

mnm.amso' the project.
Story of Change

Its worth sitting down 1o listen to the
members of Children Graup in Budha villsge of
Banswars district. With raised confidence, they are
wsing al e g

use Bal Suraksha Peti (4 box installed by CPC for
chikdren to put wiitten grievances] o the larum of
gram sabhain case they need any helg for
They lso take help of Chiki Line 1098 in case of
urgency or when no solution arrives from local

tabour wera other two key

mechanisms established far child protection

we children were imvelved in labeur in aur
willage and 3 member of children graup infarmed
s about it. We did 3 meeting of members and met
with the children. We counsesied children ts not ta
waste their life in labour and instead stuy and
mave forward in lfe. W met their parents snd
askeet herw our village would be child labeur free if
o involve your chidren in labous. We tld il you
dont withiraw your child from latour, we will
intimate Childling (1098).... Nilesh Kumar,
member, )

sl




Early Childhood Care and Education

vaapdhara's thust (s that school readiness
and the basic growth and development needs (i.e.
cogniiive, socia-emational, physical and language)
of the most winerable, marginalized children i the
0.6 years' 388 £10up 308 et The project facuses an
systen strengtheni buiding capacities of
government functionaries and caregvers and
cresting feedback an

tems. The roie of th i
recopnized in sddressing the needs of 8 child. Thus,
community awareness and sensitization n the

support supervision

v is

Project Achievements

1. Pre-school education companent in 504 in
Briwara and §9 in Bamswara Aangamuadi
e s e ks

FS5uEs 5 Quite IMpErative, We always Wisons 10 3
‘systernatic functional pre-schaol systeen Lhat can be
avalled by chidren belonging 10 all backgrounds,
irrespestive of caste, ereed and religian,

fore, we are working 1o ensure quality
‘educatian in & child-friendly learming emironmeat
for children from the mast marginalised tribal
cammunities, iving in remote rural areas of South
Rajasthan. The idea s to start the interventian early
0 that a strong foundation for childrens’
‘educatian can be built

improver in 124 schoals and 604 Aanganwadi

Centers by implementing BLES (Building

Learning Environment in Schaols) components,
each

Thesa cantres and dmonsrating mproved
schol readiness skills

2. Community institutions such as Schael
Management Committees, Parent Teacher
Assciations, and Asngamwadi Development

nd school
principals and providing appropriate resouces
‘and material for teschers/AWWs and children.
Education structures at the cluster, block and
district levels were strengthened. On site
academic support was given to Aanganwadi

ensure they contribute effectively in proger
functioning and management of schaals and
AWCS

Piysical and ecucationsl emiranment fas Been

Programme Outreach In Numbers

309
Teachers are trained on child
friendly methads and classraom transaction
process improved for bette:

4. Equipped teachers and Asnganwad| Warksrs 1o

teach in a multigrade class through
develooment of new tools and imoroved
teaching pedagogies

12628

Chikdren attended government
primary schoo! and demonstrated

Children enrolled in Aanganwadi Centers




Story of Change

AW Mohanpuca s [acated st sgprosimately 30k
from Suwana black headquarter Cluste
Coardinator {CC) KHUSHI, M. Kaluram Praja
villsge on 13th June 2017 and was obseming
ACHN . During observaion, he noiced  chid
Hanuman who hat tome with his mather and
grandmther for vaccimatian. Manuman's health
candition was m.m 30 AWW and ANM referred
him ta nearest PHC for treatment.
mbers are drug addk

er. Hence, they did not care
worriedhy wanted tovisit doc

eame in knowledge that Hanuman was fifth child
and arevious four have alreagy died due to
improper care. RBSK team was visited at AWC on
24th Jure 2017 and disgnased and referred hirm for
treatment but farmily mermbers didnt allow. On 8th

€ alang with AWW and ANMI again visited
aHanuman at his house and but

became

e sy Clied AWM 0
asked for suppart in uisiting doztor on 26°

AWW immediately provided support and cidta
CC Kaluram and shared 31l things ard both decided
that tomarram AWW will come to MTC along with
Hanuman and his mother and C€ Kalurarm wil meet
at MIC. Mot day a5 per plan AWW alang with
Hanuman and his mother visited to MTC where CC

reacy present andthey it raruran ta
MITC. Doctor treated to him properly and Hanuman
A MTE or 4 oy Slwalyhisweight tarted
rowing and s weigh d from 825 to 9.4

e Curtnly s weigh (s impraing and he =
fecling b are this small
contribution taward saving life theough ‘KHUSHT.

QA" August, Hanuman discharged from MTC. Tha
mather of the child was also very happy and the

mather 536 to AWW & CC “Main 1o Baand jssyan

hongi, Yo matam auri sir nata to maro charo mar

all went into vein. On 24th fuly 17 Haruman
stopped intake of food and bquid. His mathe

ata, th
natho marhe chyar chors chart fsvan yobhi st
Jato, mujivta tok thaka gun na bhul™




Health and Nutrition

W work relentiessly o improe the health
and nutrition status of newborms, thesr mothers
and pregrant women by targeting the mojor

available i their natursl resaurces 1o feed
emselves s thee families
impraving Farmer Nutrition; Farmers are some of

causes.
high-mpact health and nutrtion interventions
that improve their health outcomes and nutrition
security. This s a direct and overt recognition of
the magnitude and of the

the most ple in the world,
Theough rigeraus fiold research during LANSA
Project and other previous Projerts we hope ta
etter understan farm-household nutition so we

task we face - Interventions have 1o be
comprehensive, systematic and aligned. Effective
engagement between different stakeholders with
various strengihs and perspectives is key, leaging
to effective action on the ground to address and
eliminate malnutrition in all ts forms. We work
towards breaking the intergenerational cycle of

The praject “Develaping Women Led
Entrepreneurship model of Realigning agricutture
ta improve Mutritional outcomes for Pregnant
‘Woman, Lactating mothers and Children undar
Age 2° has determined the best strategy & 1o
promate approach of “Linking Agriculture,
Mutition and Natural Resources. Manage:

birth thraugh their second year af bife, as wel as
lactating mathers and pregnant women.
Davaloping Community Nutrition Advocates
Annapurnas” acts a changing agent where
delievering the integral approach to add
agriculture to curb malnatrition and imprave the
heaith.and nutritional outcomes,

Improving Nutrition rough Local Food Systems:
W support local and indigenous fopd that make
nutritious, diverse and

(LA for food
security. The strategy will make use of the Taals of
“backyard nutrition garden” that will e adopted
by members of women self-help groups (SHGs).
This way an integrated apprasch of aligning
‘agriculture and nutrition with tribal commanities
will halp in addrossing challenges of malnuirition
and enhance housshold's faod and nutrition
security. In this context nutrition volunteers, wha
will be equipped with electroni metia toals and

Undermoarished popuiaions who 1l o1 whet %
Outreach Progress in Numbers :

Health line warkers

members
andencaurage behaviaur change.

1820

awareness , changing mindset on h e ntritian,

for increasing the

SHGS members engaged in PLA_ session exercise
1o develop the understanding an the concern
issue and finding out grassroot hevel solutions.

1361
number of SAM/MAM chisdren identified

from 60 villages and tumed into narmsl
phase through adoquate care and prastices




Story of Change

I Anandouri bock, newborn
o maternal death rates remain
figh, primarily because most biths
take piace at hame withour access
to medical care. Vaogdhara's
Project an realigning heaith ond
natritional euteomes for Materal
and infant Health Project,
generously funded by Stor Grond
Challgnges Canoa s aiming ta help
more than 14000 women and
childen by troining and supporming
heaitheare providers, establshing
commanity nutritian aawocotes far
pregnant wamen and monitoring
the quality of healthcare services.
The praject i heiping women like
Sk 03 i1 --reev g, She wovks
in herown fiefd ondat the age of 0,
is pregnant with ker jirst chiks
Annopurna from their nearby area
referre Sukni o the PHE forsupport
where she has received antenatal
care and help to prepore for
childhirth; Sukoi had her firse
antenatal check-up at three
menths, where her weigh, heighe
ond biaod pressure were recarded
1 had marning sickness for the first
theee months and had no appeiie
Annapurna tought me thot  need 1o
cot fwell to look after the baby. |
feammt gbout nutrition and having o
baianced diet through focaf varied
resources which is avaliobie in my
own farm.” She also received
informotian abaut auteition
benefits through PLA sessions. She s
foaking forword ta her furure rofe 05

@ mother. * want my chikiren fo be
happy and healthy ond 10 go to
schoolshe soid




Childline 1098

a national 24-haur free phone emergency outreach service for chidrenin need of care and
10 hel children i distrass Tha CHILDUNE rambsr 1098 s accassible round the

protection. s single purposs i
ock. dul

111058 o il
Project Achievement Interventians Children bring awareness :
699 2450

calls from parents, pu
P g injsted e lgrimirigr o A
CHILDLINE team mam bers, etc. were attended

children were rescued and given counselling.
dical hel |

and College
students were irvalved in several rallies, street
plays, input sessians and programs to bring

awareness among the public on child-rights

institutional piacement, atc We have reached out to
forent types of chidren lke: missing children,
chid Iaborers, runaways, homaless, sck, amotional
alin probloms HIV/AIGS, Sheter, estoraton,
counsaling and sponsarship are given.

‘Open House Programs

17

Qpen House Programimes have been conducted
— in schisels, villages and publie places — reaching
out 1o sbout 2000 people, in which swareness |
reated sbout CHILDLINE, child rights, child
marriage, child tabour, etc.

150

Mass warencss Programs were congucted fa
auto-rickshaw drivers, shop ewners, bus drivers,
s cenduetors, students in schools and colleges,

travellers on aurney, pedestrians o the roads,

merchants, road side selers, customers in the.
e i

125
A around Bus Stand in
wbich more than childsen articipated The

was grven awareness and 1098 is
receiving many more call

public

*“Drawing Compatition” was canductad in
Rajendra Naga School premises, Mare
than 286 children particpatad in tha program
Various. games. wers conducted and prizes
disributed. As 3 resul, many pooe chidran in
schools are calling us and getting educational
suppart

» CHILDLINE visited Police Stations, different
departinents and created swareness about the
CHILDLINE project through tieing the friendship
band. As 3 result cooperation fram the police has
improved and they are accampanying us in
fescus operations in s mare timely manner.

« Signature Campaign was organized in the
Eahibition grounds. M. bhagwati Prazad Kalal,
District Collector inaugurated the program by
signing on the banner. More than 2000 peagle
exapressed thelr interestin the project by signing

during fostivals, gaiherings during public
etings, eic. gung knowledge to thousands of
‘eaple on CHILDUNE and chid rights through

* Me. Kamlesh Bunkar, Childline team Mamber
awarted as Best team member who worked for

ters,etc.




Vaagdhara In Action
Gram Sabhas :

vaagdhara crganized a special Baal Gram
Sabha in 21 Gram Panchayst of Ghatol block of
Banswara district, It was seen that Child
Participation in Gram Sabha i very loss. For the
First time children’s officiafly partcioated in the
gram sabha to discuss thelr issues, entitlements.
andrights.

The members of ‘children and adolescent
eallectives' in gram panchayat of Ghatol blotk
participated and presented & 'GP fact sheet
cantaing issses related o child development
programs fike Aanganwadi, Educatian, Child Lasior,
Child Marriage. They highlighted major issues
related to poar infrastructure avallable in their
boundary wal that from all kind of
etennal dangers, water in the

mesting at a comman place. VCPC mombers and
develogment activie fodlitated i enwollment of
chidren i the school and Aanganwad 25 per data
Slectod daring the mectings.

Child Labor and Migration campaign:
After School enrollment camaagn i the manth of
July, with the supgort of district administration and
Save the Children, vasgchara organized a
Camgsign against Chilg Lbor and Child Migration
in 4 biacks of Banswara disirict named Ghatol,
Aanadpuri, Kushalgrh and Sajjangarh. The
Campaign stats from 10t August and continued
up o 12ih August, In throe days campaign we
organized 172 Panchayat level Chitd peatection
commitiee meetings. Dusing PLCPC. mestings
Sarpanchs, Sachivs, PRIs, foachers, ANM,
Aanganweadi workers, ward panch and other

oMty g . e o U i et
of sports equipments
Exposure visit ta Other NGOs

IAR| Organiaation and other NGDS team
visited different child protection intervent
lerming the aspects of child right. The meeting and
discussion was. conducted with village child

understand the child peatection mechanism and its
impact in the wiage. ATAFI team got improssed

took part and
mathads and stops neded ta siop child labor and
child migration in their Gram panchayats. Apart
from that mare than 25000 people took oath for
stopping chid labor and child migration from
Banswaradistric.

Gender Based Violence Against

Wamen and girls Campaign

Historically, viclenee against wamen and the

oppression of pri children nave been significant
ssues i Rajasthan, (Mabile Caravan) Halika Gouray

to address child protection (ssues, of the children,
e 1000 R to Children group member for
the purchase of sports equipments alang wit
responsibaty to decide the SpoTts equipmant as
per the gender balance

rough Campaigns Meri Shiksha Mera Adhikar and
Stop Child Migration Campaign:- Vaagdhars
organized “Meri Shiksha Wera Aadhikara ard Child
Migration Carmpaign 2017 campign during school
admission pernod; grass rool kel efforts have
rovuiced tangibie results, VAAGOHARA covercd total
projected vilages of Ghatod Block. We crganised
Prabihat

The (Mobile Caravan] Baba Goursv Vatra was
launched h Nowember, 2017 with music,
theatre acts, presentations from guest speakers,
20d ather activities to increase awareness of child
rights. From 16th Nevember, 2017 0 2nd
December, 2017, VAAGOMARA and Save the
Chikdren partnered to mobilize the carsvan snd
condusct the yaira in 51 wilages across Ghatol Black
of Banswara District in Soushern Rajasthan. The
Burpose of UNis vatra was 1o increse swareness of
chiki rights and rssues specifically relating o faur
majer themes. These four themes were child abar

{damestic vialence), hild labar, and

mecting] In
AnNuALF
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NETWORKING

€505 comention on GBY against women and

Adistrict Level Canvention on “Gender Bused
violence ageinst Women ond Girls® was
conceptualized by VAAGDHARA with the sugport
of Save the Children as part of the Project SPEAK
UF- 53y No to violence against wamen and girls,
which is imalementing by save the chidren in
Rajasthan, This event paved the way to bring the
bjective of Project SPEAK UP- Say No 1o vialence
against women and girls and to think of
appropriste selution 1o stop gender based
fence.

The workshop invalved with Gawernments,
malementing agencies, civil sotiety organizatians,
police departments and other institutions to
‘advorate for ending wiolence, increase awareness
of the causes and consaquances of violenca and
buikd capacity of partriers to prevent and respand
toviolence

The warkshog supparts expanding access to
¥ multisecional responses for survivors

guali
covering safety, shefter, helth, justice ang other
essential services

Convergence

Linkages with Entitlements and Social Security
Schemes : This year, spesial intiatives to make
hausehalds wha do have seme agricultural land
aware of agriculture and allied sector schemes that
they cousd benefit from, either through better
ereit access, better quality input, mare scientific
pracesses, entrepreneurship, or simaly a better
mix of activities and proguce that have higher
demand, Some of the schemes which been
berefitted to. community are kisan fasal bima
yajana, Wational Horticulture Mission,
Parmaparagaht Krishi Vikas Yojana. Total number of
11273 Families get access to different
entitlements
Collobaration with different government
Programmes : Active Ivolvement with difforent
pragrammes including Natisnal Nitrition Mission ,
Rashtriya Balika Swasthya Karyakram where
/AAGEHARA get partaer in different activitios and
increase the sutreach number through develping
micro plan for reaching out ta the winerable
beraficaries

A oint moeting was heid by CHILDLINE and
the District Child Pratection Unit (DCPU] where it
was announced that complaints related to chid
labur and child marriage should be registered on
1038 and that maximum boneft should b taken
fram this service. Officials from Women and Chid
Develapmént Department, Social lustice and
Empowerment Department and Gistrict Logal
Survice Autherity wars part of this crucial moeting.




“How can we be backward when we know
how ta protect rain forest? How can we be primitive.
when our pecple lve peacefully together in

Secondly, thers is the realization that poverty
— as conceived by the Tribals themsslves — i
just & question of low. des

such as bad health, illteracy, lack

th
s strong ? How can we be literote when cur nstict
5 1o protect; nat destroy the Eniormment”

This Quote has beautfully axplained the
ematian of Tribal Cammunities who are pratecting
our culture, environment, natural resource.
managoment and stil loft with na liveihaod
options initsown plac.

With in thess problam situations in ordar to
make the communitios self.reliant, VASGDHARA s
promating sustainable. inalinood through Faod
and Mutrition. security, Sustainable Integrated
Farming Systom.SIFS, Mutition Sensitive Farming
Systoms, Horticulture Dovelopment, Watershed
Wanagemen, Micra Finance and policy advosacy
for reaizatian of peapie’s ight ta Liveihaod, A5 a
cumalative result of these imerventions, rong
Community based arganizations have cmorged
(5HGs, Federations, Cluster, Farmers Group)
ensuring community cwnershap and sustainability,
There are three insights into peverty which
wndiergin this new agproach whic Vasgdhara has
applied in this year through dfferent kind of
Froject inmore than 650 villages

of social services, etc. a5 well & @ state of
wulnerabifty and feelings of powerlessness in
general.

Fanally, it is now recognized that the Tribals
themseives often know WEIr situation and needs
best and must therefore be imolves in the design
of pakcies and poject intended to better theirlat.

The promation of sustainable lvelinoods is
part of overall Sustainable Tribal Development
which includes; poverty eradication, employment
andsustainable livelihoads, gender, protection and
regeneration of the emvironment, Healthy lives and
governance. This Vear, Vaogdhors worked with
Banticigstary learming and Action with Tribal
eommunities ta make them understand on
ifrent sgpronches ol vl hood ramework

ivefihoods apgraach i« way of thinking
chau e objectives, scope and griorities for
development. A specife ivelihoeds framework and
abjectives have been developed to aisist with
impiementation, but the approoth goes beyond
these. in essence itis 6 way of putting geoale 1 the
centre of development, therety increasing. the

Thefirstis
growih may be essential for poverty reduction,
there s Aot an automatic relatianship betwean the.
twa sine it al depends on the capabilities of the
poor to take advantage of expanding ecanomic
opportunites.

AN

punent ossistance.
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Intrigated Farming System

For Vasgdhara as part of its sustainable
Liveliboods. interventions which finked with

Though Vamgdhara got 1o know during
implementation that participatory and

poverty alleviation, women empowerment , we
adapted systematically participatory and
community-based approaches through PLA and
futussed on Sustainable Integrated Farming
system. It does so with the convietion that
collaboration with individuals, groups and lacal
bodies not only helgs to imarave the quality of
the

approach s comples and
presents s number of challenges. Consulting the
people one wishes ta involve requires time that
e have aften been unable or have net known
how ta plan,’ misunderstanding’ with
government badies, community did not
understand about the difference between
Rights" and “Respansibility . But this Year, we

L butitis also an expr
our acknawledgment that Tribals have the right
ta make a significant contribution regarding the
tyne of supgart being targeted stthem

ugh irwelving some of
the tools and techniques for imaraving the
understanding on the cancept of sustainable
iivelihonds.

This Year, Vaagdhara reaches out the number which are as :

17000

94.32

Tribal farniles are
el s o, of i

Foad sovereginty , sustainable livelihaods
and improving bio diversity.

Lk under Categon
MAREGA t 3144 o
Families (3 lac each )

1345

membsers including panchayat president, ward members and ratian dcalcrsnmimmtd to implement and

pr and ingenous
raining workshops an

N meetings. Increase

articipating in the
Hotseheld et digeray scoe 10580

(Average) froem earler 2,46 {Average] due t awareness and increase intake of indigenous verities.

Mutri Senstive micro plans under NREGA are
i

720

Families are linked with Natioral Horticulture

amount up to 3 lac.

af fruit plants
{Guva, Manga and Leman),
ANNUAL REFORT | 2017



Social Economic D

Vaagdhars ,

with supgart of Heifer Intemational Is working to
Increase salf relaince among small scale Farmers through improved
animal management Practices, afterate Iivelihood sources and value

Project

Project Achievement

325

SHG members are trained on value.based halisic community development ike Passing on the g,

inagEMENT , Kutrition , Health ang income,
Inprora e Eriranren

ke and amdy Focu
aining

, Improved Animal and Resaurce
. Ganuing Needs and Justice ,

327

SHG members are

330

SHG members are trained

nd Sirituabty.
755

SHG members fram

©
Management Training.

325

mambes ara trained on Laaders
and Leadership qualites, Fersonal Leadarship,
Positive atitude an behavior, How can we
busid up our postive stttuds and Behanar et
Stories of Change
Indigenous Technolagies n Liestock Production
Gne of the SHGS named Ambewadi from
lage badaliya trained on Animal Management
fere thy learmed diferent mathods to imarove
fivestock through indigencus practices. After
il ey et pacts i provas
e usefl; such are s they tried at el
’eldlnﬂufmlr-huuleivnaudGul.al{r calving
of cows/ buffalaes far quick removal of
placenta
Calves ave given 20-25 mi Neem Ol for remaval
ofinternal parasites.
Badish leaves (0.5 Kg) are given te animals for
dewormingpurpase
ral feeding of chalk powder (50 gm) + bolled
riee water (250 ml), &5 times control the
dysantary aroblems inanimals.
Developing shade for livestock from lacally
aailable materials.

NUAL REPORT | 2017-18

Iustice. B0 SHGs are trained

on SHG management

AN Cammunty Agrowt neereneu

seeted o 30wz

v servce fvete ure
ittt o

‘What do Farmers get from this Project ?




Horticulture Programme [ WADI )

\aagdhara s imalometing Wadi Program
with supgort of NABARD, the agproach is of agro
horticultura

Guava and lemon saplings being pravided to the
benaficiaries with the broader p\:nl:mnn of

an measure of Sustainable Land Management in
tribal communities. The main output of our Wadi
Programme arc productive utilization of
wastelands and marginal land
under fruit crops,

increased area
conservation of natural resouree.
management, reduction of migration , improving
sacial status, nutritive giet, inter cropping pattern

whichcanbring to sustained impact an Trial lves.

Currently, there are one wati projest being
implemented haenmstead orchard farming for 500
tribal fammilies from 15 willages by impreving their
econamic conditions and guality of lite thraugh
multi-functionl cropging system in their feld
areas, On an average 1830 Mangses and 1415

Project Achievement

1000

farmar's families aca trained in making bio
fertiizers and bio pesticide for organic farming;
they use and pregare Bio fertilizers as woll as
Bio Pesticide and bislogical metnod of pest
control, Seed treatment, and medicinal plantation.

families. regularly rained an after care prastices i

it harvesting an prosersation , best practicos ke,

Coi o 2 T )
f 1rve, Mulkhing, vegetabies citivation,

harvesting and inter

forestry species. Maj
this year of wad o
development, mm;u drunlupmrnl
akills and development | construction

SHG
\mgmm
af vermi
capacity
and nutrition

compost, expesure visit to farmers
buildiny

security awareness ,
During the implementation from fast 10 years ,
Vaagdhara learnt that wadi is the part of
su:lamalﬂe|n[:!rahedlamnnng“t

act entry point interventian for bl
eeclopmer and
taals ; thes ta

e communities inta SIFS

fating empowerment processes
and red -econmic inseeurity amongst
thevalnerabe commumiion

1500
Farmars familins adopting $IFS and
also bulld their knawledgs on SIFS.
1500

families increasa additional incoma
selling fruts, green gram and vegetables up 1o
And able ta stop migration
for Ivellhood to several families.

550

erupging, irrigatien management et

1000

families bud knowiedge on Biodwersity and

‘acosystem, seed preservation, organic agriculture,
millet cultivation, Health awareness, improved

itchen far health and hygiene, income generation

departmant for Horticulture plantation under the
National Harticulture mission. Gut of 550
applications 255 are sanction and get benefited
m the scheme 25 per entitlement.

farmers gets rsining on horticulture and.

activiies, after
Famity lawe | nutrition, Poaltry and Goatry,

Hrom Krashi Vigyan Kendra



Wadi Changing Thousand of Lives

Artratlal had begun to migrate o Gujarat for
work since he was 12 years old and continues to do.
salor the nest §-10 years Dur
to hold o leadership position in the migrating
warkees community. He used Lo collect individuals
fram ages 12-25, group them in groups of 20 to 25

and send them to Gujarat for werk, He used 1o

receive commissian for the work they did, as well as
wark in the severe labor conditions himself

During the monsoan seasan, Amratial used Lo
return to i farm. K his

ing this time he came

the participating families are generating an
additianal 15,800ta 20,000 rupees a year.

He belped get 3 lakhs of work sanctioned
through the gavernments MGNREGA program
{#4pna Keth Yajana). This work strengthencd the
lives of the participating farmers and enceuraged

{amiy was sble 0 survive an hlve fnancioly.
Haweves, because af the migrating conditions
Armratial was able to spend minimal tme with his
Farily, which upset ham and caused him ansiety
about the werk he had chos:

I April 2012, Ameatlal returned to Banswara
in hapes of inding new chisdren to take to Gujurat
for migration [atir, He went from village La village,
and begn to convinte familes to send theie

We helped align 350 families with the
Bovernment hontculture schame by helping
peaple fil sut forms, euate their and, and
assisted them n planting vegetables

Fe helped deliver training fram the
agricubural sciences department in animal
husbandry and fult s vegotable arming to 150
faies,
Additianally from another government

ehidren
Ratagan, be ran inlo VAAGDHARA empioyees.
liveliboad  peogram.

warking an & program 1o imprave the farming
eapabilties of farmers in Ananipuri Slock. He was
very compelled sfter hearing the program and
requestto enrollin the work with VAAGDHARA
VAAGDHARA ermployees conversed with
atia) and told him that the process for enroliing
in the Wadi program wauld require bim not 1o
migrate for wark, as there is 3 lot ta be Bone a5 3
participant in the program. Amratial agreed and
Flanned 10 stop migrating. Thus, Amratial was
enrolled in VAMNGOHARA's Wads program. Since this.
time, he has begun to atvocate to tamvines loal
farmers to plant Wai instead of going 1o Gujarat Lo
migrate for work
Within 6 mondhs, VANGDHARS placed him in a
lesdership rale for the W program. Because of
the changes he made through the program
Armratial changed the fallowing things:

He distributed 32,000 fruit plants and 50,000
Other plarty oS00 reuby e, From 1 efoet

NN

foranimal busbandry purgosas
summer season, when plants were

drying i his field e planted trees that would kec
e moisture n isirkd

In 2016, he comtacted the Agriculture
department and gelivered Moang lentil seeds ta
800 families Through this each family was able 1o
graw Moong kentils in the sumeer seasen for 100-
200 kilograms. for total harvest and an incame

lonof 10,00010 12,000 rupees.
He contacted the horsizulture. degartment
helged deliver dripirigatianta 350 families
014, during the True farming program n

Anandpur there was a discussion abaut minor
mallets baing required in the area. However, there
wre no seeds o distibute o begin the farming in
this area. Amiatial found seeds far the crops and
distribated thema 175 families

Amratlal has also taken part in many
intangible actiwties through his worl In the area.
with this he ako racieved “damal loda
Enviarmment Award”

2



Cluster Faciliting Team
sagdhara is working with NALW-
MENREGS-CFT project is a three year pilot
project ta enhance rural livelihoods through
WENREGA in Anandauri block of Banswara
distict. This project is warking to enhance the
technical camacities Lo imglement the
programme at the black and gram panchayat
levels and thereby increase the scale of
WGNREGA works, reduce delays in wage
payments to workers and improve the qualty of
assets comstructed under the programme.
The abjectives af the project are 1o be
achiesed by putting in place *Cluster Faciltation
Teams* (CFTs) comprising of peosle with

Strategles used -

~ Invalve 25 local Valunteers for social
mobilizstion and swareness generation o
Agna Knet Agna Kam (AKAK] theough village
snd hamlet level meetings. Incresse in
participation of SHG's Monthly meetings and
encourage to demand for AKAK. Rojginas is
coisbrating on Thursday 3t Gram Panchayat
head quarter. It has resulted ino sanction of
3144 works o AKAK works in the FY 2016 - 17

~ 25 Training and Capacity building sessians for
Wojna Sakhi, waman heate, PRI and SHGs for
imgroving the MNREGA demand generation
and develop understanding on MMREGS.

knowledge and experience an integrated natural
resource mansgement (INAM),
mobilisa1

sacial
ion and rurl liuelihoads at custers of
gram panchayats ta suppart and facilitate the
planning and implementation of MGNREGA.
Euvery CFT hiss to comprise of a minimum of thies
persons. The CFTs are warking with the existing
women collectives i.eself-helo groups, village
‘arganisatians and lederatiens of the block. These
callectives have 1o help workers claim their
MGHREGA entitlements by making them aware
‘sbout the prageanime, helping them plan warks
fortheir village, demand work and voice their
‘complaintsin case their rights are violated

Special traiings have been arganized far in

eld o CT members 30 that quality of ongeing

MGARISS ork canbe o

tizstion of 250 PRls members - For

hr stating and supervising the implamentation

af government schemes

~ Spacial focus on SHGs members - helps 1
improve the pace of MNREGA especially of
category B works which includes monitoring
the pracess of sanctianing, release of master
vall, qualty work, timely submission of mustar
1ol payment of labar, bank accaunt seeding,
adhar secding collecting abour demand otc




Project Achievement

Through the above strategies , Yaagdhara achioved mre than indicatars and secured second rank
inwhole Aajasthan. Some of the achievement 3 indicator wise are as follows

Person days generated during the FY
2017.18 = Parson days

5833

iverage Days of employment grovided
er parson Persan Days

930

Total o, OF Households compleradt 100 dys
‘of wage employment Famiy

95.30%

SC/ST persanciays % as of
total persandays

Story of Change

Farty year old Sarji Devi and her hushand
Waagh ji live in Badaliya village of Badali
panchayat in Annadpuri black with their thiee
daughters. The fomily has only0.75 acres f land,
which does nat produce enough to feed itall year
round. Unavailability of work in thei village used
toforce them to migrate. 10 2015- 16, she and her
hushand warked were able to get 106 days of
MGNREGA wrk, They earned  tatal of RS 17,172

93%
of Category Bwarks

25850

Total Househokds worked Family

154.28

Average wage rate per day per person s

No. OF completad work during tha FY
017-18 warks

96.5%

% of payment generatad
within 15 Days

alsothe secretary of her SHG.Allthe ten members
ol her group proposed the construction of
Lukphichiya Ahar through MGNREGA far
irrigation. The seheme was sanctioned and they
llwarked o it Howeve, du Lo delays inissuing
of muster rolls and other reasons, they did not
receive theic wages on time. They camplained
several times but continued warking. On an
sverage, all the women of the SHGgol work for

spent
food, medicines and on their
daughters' education and marriage. Now, She is

on housiny

e
thiaugh CFT and invelvement fram the
cammunity.



Vasgonara , 35 15 own we %8 working for
ideniifying indigenaus food and markets for
organic produce. Through this . Vasgdhars 15
Starting 3 new initiative to Further exparding our
approach of organic produce with supaort of
walthungerhife.

The project aims to contribute te sustainable

Stary of Change

ExDeriments gone wrong can sometimes lead
o fruithul endeavors. Such was the case when
Mansingh Ninama—of sundraw village in
Anandpurl block of Banswara, Rajasthan
—paMcigated in an organic farming inative 5
years ago. He begun the process of producing
arganic crop on his farm as a result of the groject.
e proudly nates how the arganic initiative was his
Introduction 1o the benefits of organk farming
practices

He said that my father was daing Organic
farming but this organic farming shified fo
conventional farming because of getting higher
praduction and started using of more fertilizer and
pesticides. According to him, the primary banefit of
organi farming he was able to ebserve, and which
energzed him 1o pursae organs farming further,
was the imarovement i the quatty of soil and dirt
o his farm. Prior to cleansing the soi of chamical
2

and of Organic Foods

focal food systems that safeguard public and
environmental health and promste sustainable
smsihalder agriculture. 1t sims o achive this
throusgh an increased deman for, and supply of
clan, grean and fair foods in salected indisn
sawns, promoting the switch to sustainabl food
consumption and prodiection patterns.

reatment, the sil on his property was dry. racky,
and difficult to grow crops.on. Organic farming is less
“waterintensive, thus i ess demanding on the soi.

Additianally, as he has expanded his arganic
farming practices he has been able to supply frzen
fodder for his livestorkyear round, This leads 1a
ettar mik production which is important in this
area because there |s a lack of productive animats
anddary

Ninama has been energized and secks o il
the passion he carries for organic farming in his
surrounding community. He elieves solf-
sustainability and a decreased relance o0 the
marked are an immediate route 1o imaraving the
e of farmers in Ananepuri,Howeves, e beliewss
all changes mast first start i home, and this he
hapes 1o continu learming about other methods
such a6 vermicompast, whie expanding his roath
10 his fellow farmars.




Internet Sathi

abo Lakh of Trinal women get
benefitted fram ts .mmmmmqmm.mmm
“ Internet. Sat ative with Tata Trust. The
Project aims 1o avercome the digital gender
disparity in tribal pawer tribal
communities to faciitate digitally lteracy by
making them aware of the benefits af the
internet The programme focuses on training

and

Saathis The final rollout of the programme and the
training of the master trainers, which comprises
self-halp groups and women's fod
overseen and facilitated by VANGDRARA. with
support of Tata Trust on Faciitatios

pobiiorst g
smartphones are atso placed on school premises
andat cammunity centres, self-help group meeting

women and lager

places, andthalike.

schooks,
benefits of the InteretThe 160 Saathis then
impart training 1o theTribal community n their
oun and neighbouring vilages Gaogle provices
the devices and the training material fo ihe

Project Achievements

180

Internat Sathis Have Trained on

“internet
turn fnto. revolutionory <hange. With this
programme, we are creating an eabling
environment that empowers them whie oisa
bridging the technology genderdivide.
layesh lashi, Sccretary

Women gat awaraness on

italization and

digitakzatian and benefits wsage of iniernt for their personal uses.
158
sathis are using intenet for their s like pariour course,
Story of Change
askal atars belongs o Iikee vlage of G, another I pi from matapdaa

Kl.\llalg-lh bleck of Banswara District, The month of
e she joned I-Saathi Project and she undergaes
different training under the program Before she was
Ot 2bia ouse smart phane and sha ls Aot friandly with
BONEs 40 TA8IELS, DUT N Sh i wery Act -SRI
septamber she tained 534 wamen's on digItal
ieracy. She visited 3104 times in each housebold and
ensures quaity of traming. Through the supaort of

willage fram BanswaraDistrict , is nerw helging people
get information and enecd for varieus government




Promoting efficient bio-energy component
within Sustainable integrated Farming System

for Resource Poor Tribal Fami

Vaagdhara is werking ta bring about
acceleratcd dewelopment and promation of
production and efficient use of Biofuels to
increasingly substitute costly and highly

pendent sources of energy. It akio works on
Helping munity in mawing towards
energy security, climate change mitigation, and
leading to eavirenmentally sustainable

development, We works far utilizing waste lands
and other underutilized lands for cultivatian of
shrubs and trees bearing non-edible oil seeds for
productionafbia ful

Through Fieldteam, Farmers are encouraged
ta undertake plantations that proviée energy
source for family and alsa incame generation
purpose. Non-adible oil saed like arand, karanj
plantation along the hamestead baundary,
wastelands got demonsirated and supported far
Minimum Suppert Prica to produce bio-diesal
Appropriate financial mechanism alsa

Project Achievements

195

s in Banswara District.

develaped to suppart adaptian of “Bio-gas as
climate change mitigatian measure in tribal
regian.

VARGDHARA comsiders both the
campanents as essential part of arming system

degraded or wastelands that are not suited ta
agriculture in integrated manner and sl
incarporate bia-fuel companent within circular
economy of SIFS. In the context of the global
perspectives and lacal imperatives, it is the
endeavor of thispilat o faci tate and bring about
optimal develapment and utilization of
indigenous biomass fend stocks far prosuction of
bi-fuels within family and village lovel. The pilot
also ervisages adoption of more efficient bio
fusl conversion and application tachnologies
basedonfeedstock.

Tribal Far o

trained on role and importance pl bia fusls.

200

lbal communities rained on Aursery rising of
nonedwblw\ plants { Karanj and Mahua) in the
03 villages and Ident fisation of species of trees
bearing non-adible oilseeds In the area and
‘explose potential of all such plants, depending
on their sconamic and environmenta! practices

km.hengands\ thriough provided seed kits.

Familes sowed Casior and Gev Kapas seeds for
the plantations of piants bearing nan-edible
ailsees aken up on private wasteland,
egraded land, farm bunds and
hemestead boundary.



Story of Change

vaagdhara is implementing a pilot Programme on
strengthening the rainfed agricufture in Anandpur
block of Banswara Dis
Fevitalzing Rained A
the Highlighted initiatives throu

i this Projet are:

® Detaited seed survey h ducted ang
nore than 30 indigenaus varieties have beer
o

et

Demanstration fields wara established for
wheatand maize varieties.

® Seed praduction of wheat and maize varieties
was takenup by the beneficiaries

* Frant Line Demonstration for Improved wariety
of differant seads like wheat , gram , vegstable
seeds was dane in collabaration with KVK and
Agriculture Dapartment

® B0 Farmers trained on crop intens- ific
methods ang 227
" and st

fer of soclal benefits and Direct
ransfer (B87) through Aoahoar linked
ac and conve

Geverment benefis

ence with ather



E-Shakti Project

itis

nrdmww system with

the SHG
fold of Financial Inclusion theredry helping them
aceess wider range of financial services together
oA icresig e b comon 1 cret
appraisaland linkage by way

niegrating SHG rrn:mbl.-n with the national
Financialinchusion agen

\mprwng[h@mlil\wﬂﬂmﬂam betweenSHG
membars and Banks for efficient and hassle free
delivery of banking services by using the avallable
technology;

Project Achievements

A comprohensive informatian base and robust
115 daveloped which helps to faclitata suitable
interventions and convergence of other
programme for social and financial
empomerment

Comprehensive Financial Project

Finanial inchusion is the process of ensuring
access ta fimancial services and timely and
adequate credt where needed by winerable
Broups such a3 waaker sections snd low inzome
Broups atanafordible cost.

Vaagehara & comducting gram Sabhas and
Project Achievements

534

Opening savng
Bank Accounts

267

Pradhan Mantri

1715

1an Dhan ¥ojra Accaunt

SHGs

Informatian ofall the SHGs and their membsors
are uploaded onta the website. The transactions
are updated through 'apps’ on android
Mosile/Tablet, Data suthenticity is ensured
thraugh SMS alerts to members and sampie
audits IS reparts on groups sre generated and
Brogress s tracked on a real time bass. Overal,
the whole ecosystem was designed to address the
comple issue relsted to patchy financial records
ofsHGs

Participatory Rural Appraisal 1o assess the
avaliability of basic banking striscture and needs of
the communitgWith the continuous meeting,
awareness generation sctivities on Inclusion, ere
the achievements are 50 far with sugport of bank
andNABARD

132

Link girs below
10 years aged to

B5

Enroliment of
Aadhar Card

Sukanya samiidh vojna

192

rmers inked wi

who
s saving bank account

132

Farmers 1o e enrolled in

Kisan Credit Card {KEC)

1715

Persans to be enralled in Life Insurance ; PMUISY
Crop Insurance Schemes  (Pradhan Mantri Jwan lyoti Bima Yojna) and PMSEY.

Runaw(lun(r!d\[(ard

1147

Persans ta be enrolled in
Health Insurance

[Pradhan Mantri Swasthaya Bima Yojna): 2478

Y




VAAGDHARA IN ACTION

Various Engagements With Different Stakeholders

Vaagehara organized ane day consultation an ~
Integrated Intervention for food ang nutrition
sacurity related to MCHN in Tribal areas” on 8"
January with imvolvement of variows siaksholders,
diferert government departments, INGOs to
share the model of community based salution for
idertifying indigeneus food, praduce in their
agriculture for improving food and_nutrition

of Agriculture, Government of Rajasthan, RRA
Metwork, & VAAGDHARA organized a Day Long
Consultation with varisus stakshalders on
“Rewitalizing Rainfed Agriculture

Inelusive Secure and Sustainable Agriculture in
Rajasthan” on 4° September 2017, This project
aims 10 unlock the patential of faod and nutrition
security through rain fed agriculture and in

security. Vaagehara is sharing i
Sooich  ubars s 10 Ahgh Wik ieran
department andworkinan ntegralwa)

Singh, Principal secretary
applauded the new made! and initate o working
committee tobe an ground.

n order to develop Folicies & Programs
frames

possibiltics
With this, Vaagohara erganized
Participatory mesiing for Rewiaizing Rain fed

‘wipants
on their rolies and responsitilties how 1o take

the i

New Heroines : Community Nutrition Advocates :

Vaageinars' suceesséul implementation and steang
rsac of Praject * Rajasthan Nulition Prograrms”™
ffer & dramatic hope on foad and rutstion secusity,
health gractices among Indian wemen and
adolsscare. Eseby on for the Rajasthan Nutrtion
Convergence :

The continual follow up thicugh media and
ganiaed State and National level consultation
sovernment  planning lo reléased techaical

gukde anpolcbre baseddon Resthan Nt

Programme.

leciveress of the sbowe progarmes vy

nhancedw the nstitutons of

Broject fourd that the grester women's decson.
making autherity in a housshold, the grester their
food security: 39 percent of women classified 25
hanang a high degre of autanomy wero faod secure,
nrsus anly 12 percant af woeman with lcw autonamy.

implemented Mshatma Gandhi MREGA, Public
Distribution System, Right to Education and Sotial
Securily programmes. Buen we also declared for
iy v\e of Cluster Facilitation Team

& Harnasa Gaan Hamari Yojana besides
e socl security schemes. Here are same

the paor, PRIs and the respective departments.
‘Vasgdhara shways warking for the conergence and
partnershins which enable us to develop different

models for service delivery and
for ovesall developenent.

VARGDHARA is implemsating 3 wids range of
programmmes to address different dimensions of
powerty and deprivation under the ambit of
convergence and entitlements. Under this, we




VAAGDHARA ensures that the voices of
Tribials : the wulnerable section af the society are
heard and responded 1o by policy makers and
those in pawer. It creates the spaces in which

dialogue can take place, Liansforming interactions
and contributing to important changes in
Bavernment policy that have gotential 10 reduce
inequality and achieve a substantial impact on
povertyreduction.

e enables community based Institutions
to foster and amplity the woices and concers of
their villages , panchayats and in doing so makes
sure that their concesns and rights are harder to
ignore. We strengthen them to demand ther rights
to government and 1o help them to become mare:
inclusive, responsive, Lransparent, snd
accountable i their decsion-making

VAAGDHARA has been contributing
o government pofices like forest
. integrsted chid development scheme ,
agriculture. policy, child peotection palicy and
others where we emphasized on the holistic
approath for sustainable tribal development, an
‘advocated that special pionities should be given to
tribals wha are mast vulerable sectien thraugh
avesnment scheames and programines
elasely wark with state and national
BOvBrMMENLS 10 Brovide inputs o Mplementation
of various development programmes, and help
them achieve the Sustainable Develogment Goals
Our learnings are encapsulsted in knowledge
forums i foer of research , policy briet which help
in advocating on variaus issues affecting the Tribals,
andgoforwaed for sustainable ribal development,
0

This year incudes @ snapshot of
intervention 3

siring
at show we aro warking with
Tribals in different spheres to protect and
strengthen thair basic rights. Despite challenging
circumstances, they are making their wices heard
by those in power and achicvng real changes i
theirles.

= Vaagdhara has been part of coalition for food
ane nutrition security where can exchange
knowledge for @ mutisector linkages of
imparting shange in F5H.

* Vaagdhara has been part of ARk Netwark ta
take an sgenda of rain fed farming and
agriculture forward 1o trijunction covering
Rajasthan, Gujarat and Madnya Fradesh,

# Vaagdhara beeome part of CMAM Programme
to combar malnutrition from trinal aress
though prowiding sugplementary nutrition
and organizing Nritian camgs far them, This
programme is linked with government of
Rajasthan and other stakeholdors bean
invaled n this

* Vasgdhars consalidate findings in form of.
Nutritive Analysis of indigenous food, Tribal
faod Trea:

-3 gobal

o agricutre and food

spstems for improving nutition and health
outcomes and Global Aesearch Forum on
sustainatle Profuctian and Consumption
University of Sussex,

« Approved written Statement on “Sacial
Protection, Including Floors: A preeminent
srategy to eradicate poverty and achieve
sustainsble development for all*The
statement. submitied s the outcome of the
series of dialogue heid with ribal farmers and
the Citzen Charter repared on Dignfed Trbal
Life. Th Written Statement has been approved
an putished by the Commission far Social
Gevelapment and can be viewed in the UN
Official Docwumentation System.




Tobacco Free Rajasthan

et oy s s B
addiction a5 teenagers. As 3 result, youth are
il and poearl vl n the i 21

st

g their paers 1o b 1o
Fosmgaian against the tabacco ind
Gaceptive marketing tact

and urge leaders to

Project Achievements

17000

Health facilities and 1000 hostels with 33 district
cial Walfare Depsrimene ghoat
the state were ardered to be COTPA C
T8 odels (ncloted nDrceor T
course arganized by Nat

Health WMission,

20

Poktical Commitment from MLAS in s
serdr licensing assured. Inclusion
Training Courses through State T

protect India’s kids from tobacco, Through

differant departments , vaagdhara

fastors the next gener

outh Ieaders who willfinih the fight against
tabacco by

of v

government leaders. for
‘advocating sgainst tabacee free Rajasthan

28%

Before GST con
of kavging fea
A th
serivs, A3

cil menting 10 stories in o uprer
s highar tax slab w ahed

Snsyohitincie st grivope
resul to this combined o

Boed

has been put in tax category in GST.



Community Radio Station

Vagad Radia is the first radio station ta specifically
serve the Tridal areas in Banswra.. s broac
are distinctly more local than the commercial while
the amaunt of ariginal programming s communty
specific. Vagad Radio therefore significantly
Increased the provision of sound broadeasting to
e local community,

i programmes included old
sangs, child rights, migration and labour, livelihaad
tools and techniques, sustainable integrated
farming system,  health , nutritian, by
BOVENMENt supported schemes and almost ewery

everponein

‘thes togic. Furthermore, it has warked extensively
with Tribals with weekly aroadcasts by and for
“Trigal comamunity

e broadcasts covering commanity
wide spgeal with home based
s, NREGA warkers

Dayt
stues have found &
workers, house parents
andathers,

The sustaining musi
following with its
ks that s ree of advertising
stll much 10 be dane in further
musities. In particular
all of aur
ea. Our

imi: has also found
instrean

egul
canalogueaf v

s, however
‘eaching under served o
M braadcast cannat be receied
due to the topography of the
MErnet broadcast nelps

Total 959 Programmes. are developed
cavering varlous aspects of Tribal issues and focus
areas including child development and pratection,
Sustainable Ivelinoods and Community awarness
‘ansharing their veices.

3 capacity building workshog organized o
develop and conduct radio programmes and 50
auth get aware an Radio Statian Programmes.




Jan Jatiya Kisan Sawaraj Yatra

With
ripple effect, WAAGDHARA reached into
eommunities in 101 villages located in remate
regians of blocks Ghatal, Sajjangarh, Kushalgarh
Arthuns, and Anandpur
{Pratapgarh]; Sabla
e miput), This March
which covered 1248 kilometars, 101 villages, 40

tie True
Farming, True Childhood and True Demacracy ta
eam tribal develogment in this remate
hree states. In this conclave 7003 tribal
farmers (3758 women and 31241 men) and around
500 ather stakehalders participated. The
participants represanted tribal communities
from 12 blacks of seven districts of thre states,
bition was alsa

10413 individuals 5368 wamen and 5045 mon. In
this campaign VAAGOHARA first ariented rts.awn
team membars towards the processes required to
trigger discussians on various topics be it hi:
education, child ights,

o
nrynm'dmlanhlakrMr'hlrk\nlprnrr‘<<wwh\n
the tribal community, This. eanibition held
companents and displays pertaining to all the
three themes of the canclave |e. True Farming,

facilities, service, mlmmmunm politics,
policies, schamas.

Tribal Farmer’ s Soveroignty March was
Flatform for VAAGDHARA to interact with the
ta exchange knawledge and ideas far
arming System within Rainfed ar
During this March VAAGDHARA explared and
sensitized tribal community an tradition
knowiedge and nutritive value af indigenaus

The peominent speakers ike, Mr. Devendra
Sharma, Agric Analyst , Mahendrs seat
Singh Malviya, Farmer MLA, Spiritual Leader
Maharj Achyatanand Ii follawing dignitaries
wore also present like Mr. Gagan Sethi fan Vikas
Anmedsbad, Ms Bhawani MSSRE Chennal, Mr.
Sanjay Sharma Save the Children and shared
their views with farmers on different themes in
eparate groups n " even, Ciwn Chartr an
s

andnutrition securityinthe area

ipated in the Tribal
Farmer's !uuermgn[y March, along with other
beneficiaries of various projects and programs
associated with VAAGDHARA, Samarthak Samit|
and sampark Sanstha came togather to
participate in this conclave, The conclave was
Farcalved s the st e cowards Farmers

bal and streng infed
agriculture is released by the farmers olactve
for submission ta the appropriate authority.
Altogether the willage level charters were
gatherad together to culminate in the form of
“Citizen Charter an of Dignified Tribal Farming
Systemand Sustainable Culture



LEADERSHIP

befieves in that strong

out the best in people insp-lring

Innovation and fostaring a culture of Positive Excallence.

The Human Resource Team plays a eatalytic
helging VAAGDHARA to reakse it vision and
mission, and helos 1o continuously infuse the
culture and core values of the oganizatian into
current Team, and new talent who coms on bosr

KEY MILESTONES
Organization developmant
‘exrcise has beon intiated and it invalves each
and every team member who directly or
indirectly serving the wision of an arganization
This pea roadly creating additional vabue
Sinthe WACMTA; s osieg
Puilding 3 secand lns of leadership. whie
members a5 participants to
reach higher leved of personal as well as
professionssattacton
2. Sewal Harassment of women at warkplace
Poli 'nw,hw the year, new jainees as well
given orientation
inthbpolcy s taviopedaterm
3 With the work envirommen charging rapidhy new
Furman resource intistives hegt gace 1o reflect the,
eeds and aspirations of the Tearm which indude.
4. Increming emplayee engageme
e

1 An inten

We ensure a safe work emvironment free from
nd ot forsof asassmen, where
each Tesm member can work K best
potental in an energising, olabacsthe.  and
sensitive enviranment

pricrity for us a5 we work to ervate 3 culturs of
high perfarmance. The regular need assessment
helped us to entify key drivers of toam
rgagement i sl orginiaton layed
pivota! rale in fubling through unique way. This
along with regular one to one dscussic e
senior manager m erabled us to bettor
lead, suppart and retain aur Tear

5. Our Vel mrer 236 In sumbers are » gokden
tearm af suppart wha provide undue support in
the field. Vaagdhara always value their
commitment tawards the focus areas of an
ongars d they rovie their services
effartiesslyindifferent spheres of our work,

6. Mot of the Team member engaged in i
Capacity buikding Programmes , enhancing skills
elated to our facus ares, leadership
assessment and ot her throughout this year.

at
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FINANCIAL STATEMENT
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OUR FINANCES
‘Vaagdhara shways ows 10 its supporters-—

and the community we serve-— to manage
resource wisely, This sections help usto know how
waagdhara is investing in sustainable solutiens for
lasting mpact.

We are grateful for the supprt grovided by

ission. Vaagdnara ensures that the contrioutions

received are utilised for marginalised Tribal

communities across aur wark encompassing

education, liveliboads, health . nutrition , child

development, advocacy and others. The following

flgures represent grants ani donations received in
201617

resources necessary to further our wark and

OUR PARTNERS
[ lunicef @ iz 8.
S4VE THE CHILDREN unicer WETHUNGERHISE NAgaRD
T TATA TRUSTS 2
STARGRAKD CHALLENGE CaNADR | SRIATRNTATRUSTS | oenunpenr of masian | o
Revakaing Rantes Agriculle Netwark DS 1058

CAMPAGH FOR TOBACCOO FREE KIDS

ANNUAL REFO C

®
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VAAGDHARA

HoO,
Vitage and Pest Kopda, Banswars, Rajasthan, INDIA
Phona: +91.9414082643 | Emalz vasgdharamgm
Website: www vasgdhara.org
3w tacabioak compasgdhans.ngo
v ewittes comiuasgdhara

BRANCH
5 -2 Raghav Apartment. Aditya Vihas Vaizhali Negar
jpsBajasthan, - 362021
Phone: +91 -141 2359608

FIELD OFFICE
Gha
Anardipuri Block, Banswara
Sajangarh Block, Eancwara
Gogunds Blosk, Ldsipur

of Block, Barmwara
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